
 

1 

Specification for Quotation of Costs  

Delivery of Badenoch Gaelic Place-names Project 

Badenoch Heritage: Bringing the Past to the 21st Century Project 

 

Title of Contract:  Badenoch Gaelic Place-names 

Services for supply:  Place-name research and community engagement 

Value of contract:  £8,400 (including expenses and VAT) 

Estimated duration:  April 2019 to September 2019  

 

1.0 Overview   

The Badenoch Great Place Project (BGPP) Badenoch Heritage: Bringing the Past to the 21st Century 
Project is a 3 year Heritage Lottery Funded Project that runs until Dec 2020. It is taking stock of the 
rich cultural heritage of the area and looking to then put that heritage at the centre of future 
tourism and economic development. 

As the Lead partner of the scheme, the Cairngorms National Park Authority (CNPA) is seeking to 
appoint a Gaelic language and historical place-name specialist to develop and deliver a research and 
community engagement project for BGPP. The project will undertake a selective programme of 
research into the historic Gaelic place-names in the Badenoch area of the Cairngorms National Park, 
involving local school pupils and community volunteers in the process through a series of workshops 
and a guided walk. The contract will also contribute to the creation of a guide booklet of walks, 
audio recordings of local place-names and a celebratory event themed on local Gaelic culture, 
storytelling and music. All work on the contract will be undertaken with reference to guidance in the 
CNPA Gaelic Language Plan 2018 – 2022 (available on their website). The programme will be 
developed and undertaken in collaboration with key local archival collections and stakeholders, in 
particular Highland Folk Museum (High Life Highland), Fèis Spè, Bòrd na Gàidhlig, Kingussie High 
School and Newtonmore Primary School. The project will be managed on a day to day basis by BGPP 
Project Officer on behalf of CNPA. 

Other partner organisations in the BGPP include The Highland Council, Historic Environment 
Scotland, Royal Zoological Society Scotland, Badenoch Heritage, Transport Scotland, Highlands and 
Islands Enterprise and Voluntary Action in Badenoch and Strathspey (VABS).  

The aim of the contract is to create an up to date and high quality study of the area’s Gaelic place-
names, to engage the local community in learning more about Badenoch’s Gaelic heritage and 
create a legacy of accessible learning materials promoting cultural heritage in the Cairngorms 
National Park. 

Gaelic was spoken in Badenoch since the early medieval period until the modern era and was 
associated with a distinct Badenoch Gaelic dialect, now lost. Badenoch has a resurgent and growing 
community of modern Gaelic speakers and enjoys several active organisations connected to Gaelic 
culture and education. Other historic languages have potential to be represented in the area’s place-
names, including Pictish, Norse and medieval Scots. This contract will contribute new cultural 
heritage information about place-names for the BGPP and add to the repository of Gaelic learning 
resources in the National Park. 
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2.0 Purpose of the Contract 

 To complete a programme of new research on the meaning and derivations of a selection of 
Gaelic place-names in Badenoch and a smaller selection of place-names of interest relating 
to other historic languages by August 2019. 

 Production of a technical report presenting the results of the research 

 To develop and deliver at least 2 learning workshops about Gaelic place-names covering an 
introduction to understanding place-names and archival research, including at least one for 
local school pupils and one for community volunteers by the end of June 2019. 

 As part of the workshops to create audio recordings of participants pronouncing Gaelic 
place-names and the meanings. 

 To plan a series of walking/cycling trails based on the place-names and deliver one guided-
walk as a bookable activity for the public as part of the Badenoch Heritage Festival. 

 To compile and deliver publication-ready content for an accessible booklet about Gaelic 
place-name walking/cycling trails in Badenoch by August 2019. 

 To contribute to delivering a public celebratory event based on Gaelic Culture by September 
2019 

 To create new information and interpretive material about Gaelic language in the 
Cairngorms National Park. 

 

3.0 Place-name research 

The research will include a comprehensive literature review of previous studies, be based on a well-
planned research design and underpinned by recognised toponymy methodologies, and lead to the 
creation of a written technical report, including detailed appendices and maps of the place-names. 

Literature Review 

The review should incorporate the following types of references and resources as a minimum: 

 Previous academic publications on the subject of place-names in Badenoch that contain 
information about Gaelic place-names in the area, including but not limited to the writings 
of Alexander Macbain, James Grant, W.F.H. Nicolaisen, W.J. Watson and Simon Taylor. 

 Gaelic language resources held by the Cairngorms National Park Authority. 

 Wider published studies on Celtic place-names in Scotland and toponymy studies, including 
but not restricted to W.J. Watson’s Celtic Place-names of Scotland and W.F.H. Nicolaisen’s 
Scottish Place-names: Their Study and Significance. 

Research Methodology 

The place-name research should be undertaken in line with the highest standards of historical and 
toponymy research as exemplified in published works such as the place-names of Fife series (e.g. 
Simon Taylor (ed.) 1998 The Uses of Place-Names, Scottish Cultural Press: Edinburgh) and with 
reference to guidance in CNPA Gaelic Language Plan 2018 – 2022: 

 As a guide the study area covers the historic parishes of Laggan, Kingussie and Alvie, and 
includes the settlements of Dalwhinnie, Laggan, Newtonmore, Kingussie, Kincraig and Insh. 
The general study area is shown in Fig. 1, but there is a degree of flexibility on the inclusion 
of place-names and inclusion of a specific place-name in the study should be discussed with 
BGPP. 

 The survey of place-names is not anticipated to be comprehensive and should be selective, 
identifying place-names that are representative of different types of names indicative of 
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natural features, personal names, social and historical associations and other natural and 
cultural associations linked to Badenoch’s past and traditions. 

 The analysis and translation of Gaelic place-names should be based on a thorough 
examination of the earliest historic naming forms using archival and palaeography research 
techniques to map the development of the past forms over time, up to the present day. 

 Identification of historic forms should be achieved through research on relevant primary 
historical sources, maps and other historical records held in regional and national archives. 

 The successful applicant is expected to use online archives where available and accessible, 
and will be expected to arrange access to relevant archives (e.g. Highland Folk Museum) and 
to arrange use of available research space where necessary as part of the contact, which 
may involve periods of working in the Cairngorms National Park, Inverness and Edinburgh. 

 The analysis and translation of the Gaelic place-names should incorporate, where relevant, 
information relating to the Gaelic dialects of Badenoch & Strathspey, including examination 
of the oral history recording archive at the Highland Folk Museum in Newtonmore. 

 A representative selection of non-Gaelic place-names of interest should also be recorded. 

 The research will integrate community engagement through a programme of learning 
workshops in Badenoch aimed at schools and community volunteers (see section 4.0). 

 

 

Fig. 1 General map of study area 

Reporting 

A key purpose of the contract is the production of detailed written technical report based on the 
research findings of the study. This should incorporate the following content as a minimum: 

 A contents page, non-technical summary, numbered and headed sections and sub-sections 
that clearly lay out the methodology and research findings by relevant categories/ 
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geographical locations (e.g. historic parishes), an annotated map(s) to scale showing the 
location of place-names referred to in the text and a full appendix of the historic name forms 
for each place-name, and details of the archives and published sources consulted using a 
recognised referencing convention. 

 The report format must be agreed with the BGPP Project Officer in advance of issuing the 
draft and final report. 

 Reporting for the contract will also include supplying words, images and layout for an 
accessible booklet of guided-walks based on Gaelic place-names in Badenoch, to be 
published by BGPP and CNPA. 

 The successful contractor will also deliver a presentation based on the contract findings in a 
format of their choosing at a celebratory public event that will be organised and delivered in 
collaboration with BGPP and other partner organisations as part of the Badenoch Heritage 
Festival. 

 

4.0 Community Engagement 

The place-name research should be integrated with a programme of community engagement in the 
form of learning workshops, a guided-walk(s) and celebratory event. 

Learning workshops 

The contract includes providing services for the development and delivery of at least two learning 
workshops on archives and Gaelic place-names in Badenoch: 

 At least one of the workshops should be developed at a level appropriate for local school 
pupils. 

 At least one of the workshops should be targeted at adult volunteers and visitors. 

 The format and content of the workshops will be at the discretion of the contractor, outline 
in the quote of services and agreed in advance with the BGPP Project Officer, but should be 
themed on an aspect of Gaelic place-names, include oral history archives and audio 
recording, and be based on clear learning outcomes for the participants. 

 Local archives should be utilised in planning content and venues for the learning workshops. 

 A record of the workshops will be made using photography and audio/video media, and 
feedback pro forma recorded from participants at the workshops to contribute to evaluation 
for BGPP. 

 The successful contractor will be required to work positively and in a proactive manner with 
representatives from other partner organisations and contractors as directed by BGPP. 

 All workshops should be risk assessed in advance based on a written document approved by 
BGPP and PVG Scheme membership of staff assigned to deliver the workshops will be 
essential and applications will be arranged in consultation with the client. 

Guided walks 

Following completion of the place-name research the contractor will develop and plan a series of 
guided-walks/cycles based on Gaelic place-names in Badenoch, and will deliver at least one of the 
walks as a bookable activity open to the public: 

 The walk/cycle routes will be devised and agreed in consultation with BGPP Project Officer 
and local stakeholders. 

 The successful contractor is expected to arrange at least one fieldtrip visit to scope and plan 
the guided trails and inform development of content for the guide book. 
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 Organisation and delivery of at least one guided-walk will be undertaken in collaboration 
with BGPP Project Team. 

 The walks should be developed with consideration of accessibility and capability issues, be of 
broad appeal and planned in consultation with relevant BGPP and CNPA staff. 

 The walks will form the basis of a guide booklet based on the place-name research to be 
targeted at visitors to the area. 

 All walks should be risk assessed in advance based on a written document approved by 
BGPP. 

Celebratory event 

The service provider will contribute to a celebratory public event for local communities and visitors 
to Badenoch. 

 The format and content of the contribution to the event is at the discretion of the service 
provider, but could include an illustrated talk, storytelling or other cultural performance 
based on historic Gaelic language and culture.  

 Delivery of the service provider’s contribution to the event will be in consultation with BGPP 
and other collaborating organisations on a date and at a venue in Badenoch to be agreed. 

 

5.0 Outputs 

The following services are required with respect to the development and delivery of the Gaelic 
place-name research and community engagement with each stage to be signed off by the client. 

Stage 1 Planning 

a) Confirm list of references, archival sources and work plan of key milestones 

b) Provide research design including methodology statement and begin research 

Stage 2 Workshops 

a) Confirm venue and dates for learning workshops 

b) Deliver programme of learning workshops and audio-recordings 

Stage 3 Research 

a) Draft report 

b) Final report – all comments from draft to be incorporated 

Stage 4 Booklet 

a) Confirm list of guided-walks/cycles and agree maps of trails with BGPP Project Team 

b) Issue draft content and lay out for the booklet to BGPP 

c) Issue final booklet content and layout – BGPP comments on draft to be incorporated 

Stage 5 Guided-walk 

a) Provide details to BGPP for advertising guided-walk 

b) Deliver guided-walk 

Stage 6 Celebratory event 

a) Confirm format of contribution to event 
b) Deliver at event 
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The successful service provider will be expected to liaise closely with the BGP Project Team at key 
stages in the development and delivery of the services. It is anticipated this will involve a face to face 
meetings at start up, review at report stage and planning for final event. 

 

6.0 Delivery Timescales 

The intended timetable for delivery is below.  

Item Key Milestones Due date 

 Closing Date for tenders 1st April 

 Award Contract 8th April 

Stage 1a Start Up Meeting 12th April (no later 
than) 

Stage 1b Research Design  19th April 

Stage 2a,b,c Organise workshops 26th April 

Stage 2b Deliver workshops By end of June 

Stage 3a Draft Report August 

Stage 3b Final Report End of August 

Stage 4 Booklet content End of August 

Stage 5 Deliver guided-walk August/September 

Stage 6 Contribute to celebratory event – timing to be confirmed August/September 

 BGPP Board: Approval of report 10th September 

 

The above represents our minimum requirements.  BGPP reserves the right to amend the above 
timetable where required in consultation with the service provider. 

 

7.0 Contract Management 

We expect the contract to commence on 8th April 2019 with completion by September 2019. The 
final report shall be submitted to Badenoch Great Place Project Team for approval by 30th August 
2019 with final approval after 10th September 2019. 

The anticipated budget is up to £8,400 inclusive of all expenses and VAT. Travel and other expenses 
for progress meetings and archival research are to be included in the calculation of expenses. Value 
for money when choosing transport and venue hire should be a consideration. 

The contract will be with the CNPA and managed on a day to day basis on behalf of CNPA by the 
BGPP Project Officer who is employed by VABS. The contract will be governed by CNPA Terms & 
Conditions for the Purchase of Services. 

The research and reports will be confidential to the Project partners prior to approval. CNPA shall 
hold all rights (including ownership and copyright) in any reports, documents, specifications, 
instructions, plans, drawings, patents, models or designs whether in writing or on magnetic or other 
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media (as per CNPA standard terms and conditions for the purchase of services). CNPA and the BGPP 
Team may prepare or commission summary reports and other materials for subsequent wider 
distribution, based on the contract results. 

Payments will be in arrears and will be linked to acceptable delivery of the agreed milestones 
outlined in section 6.0. Final payment will be made by September 2019. 

All reporting presentations are to be supplied in electronic format in a format as required by the 
CNPA and hard copy if requested 

The service provider is required to adhere to all appropriate regulations and guidelines on the 
collection, storage, transmission and destruction of personal data. 

 

8.0 Tendering Process and Award Criteria 

Submissions  

Quote Submissions should be no longer than 10 pages, should detail how you will meet the 
evaluation criteria (described below) and include: 

1. An outline methodology and summary workflow for undertaking the contract including a 
projected timeline. 

2. At least one case study of a similar project that you have completed. 

3. A statement as to how you will devise the community engagement archive workshops.  

4. A statement as to how you will contribute to the celebratory event on Gaelic culture. 

5. A breakdown of costs by Stages, including the allocation of days and the daily charging rate of 
staff involved. Travel and subsistence costs should be clearly stated. 

6. A breakdown of costs for delivery of the community engagement activities.  

7. The total cost should clearly state the amount of VAT incurred. 

8. Details of staff and subcontractors allocated to the project, together with a summary of 
qualifications and experience of the contractor and staff members in carrying out similar 
projects. The project manager / lead contact should be identified. 

Evaluation 

Your quote will be scored out of 100% based on the following Award Criteria: 

 Price 15% / Technical (Quality) 85%: 

Evaluation Criteria Weighting 

Price - Schedule of Costs – assessment of 
supplier’s costs /fees etc 

15% 

Objective and Scope of Service – Suppliers to 
demonstrate their ability to fully meet the 
requirements details in this document. 
Sub criteria 
Interpretation of requirements 
Methods that best meet the project outcomes 

40% 
 
 
 
10% 
30% 

Technical Knowledge of Proposed Personnel – 
Based on CVs, case studies submitted. 

30% 
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Sub criteria: 
Qualifications and experience of proposed staff 
Relevant project examples 

 
15% 
15% 

Timetable – Suppliers demonstrate their ability 
to meet the contract timeframe indicated 

15% 

Professional Indemnity Insurance Mandatory 

 
Contacts 
Quotes should be submitted by 1200 noon on 1st April 2019 to Dr Oliver O’Grady and Elizabeth 
Henderson, either electronically or by hard copy, details below. 

Any supplier requiring further clarification on any points in this briefing document should address 
their enquiries in writing (email is accepted) to the personnel whose details are listed below before 
1st April: 

 

Primary Contact:    Secondary Contact: 

Dr Oliver O’Grady    Elizabeth Henderson 

Project Officer     Community Support Manager 

Badenoch Great Place Project (BGPP)  Cairngorms National Park Authority 

Voluntary Action in Badenoch & Strathspey 14 The Square, Grantown on Spey, PH26 3HG  

The Courthouse, High Street,     

Kingussie, PH21 1HR 

Email: oliverogrady@vabs.org.uk  Email: lizhenderson@cairngorms.co.uk 

Tel 07821 155677    Tel: 01479 870538 

mailto:oliverogrady@vabs.org.uk
mailto:lizhenderson@cairngorms.co.uk

